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About St. Louis Regional Freightway

* Founded in 2014 as an enterprise of Bi-State Development

* Coordinates regional freight development efforts, tightly connecting the private and public
sectors while advocating the region’s greatest logistics and site selection strengths

* Works to enhance and optimize the region’s freight network/strengthen modal flexibility
* Supports workforce development initiatives that build our talent supply chain

* Raises awareness about the global connectivity the St. Louis region offers that makes it a
premier international freight hub and a great location to establish or grow a business
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Freight Development Committee

* Responsible for setting regional multimodal transportation priorities used as a tool to
advocate for infrastructure funding with public and private sector leaders.

* Public-Private partnership — collaborative, not financial: Comprised of public sector
influencers and supply chain leaders who represent freight-related interests of the St.
Louis region’s business community

* Sets infrastructure priorities based on a project’s ability to lower freight transportation
costs and optimize the freight network.
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2026 Freightway Priority Projects List

Project-specific and regional freight advocacy efforts

ST LOUIS REGIONAL FREIGHTWAY =

IL Rte. 3 Connector (IL)

2026 PRIORITY PROJECT

« 2026 Priority Projects List: 29 projects totaling $8.9B
(including $3.0 B for the new STL Airport Terminal)

LOCATION

East St. Louis, Madison, and
Fairmont City in St. Clair and
Madison Counties, |llinos

* Projects Completed: $560 Million T

OWNER needs and 1 nsidered a high priority for the region.

) ° ° lllingis Department of
° ) . — ) )
L] PrOJ e‘ ts Fu I Iy F u n d ed . $ 1 .98 BI I I Io n Transportation (1DOT) PROJECT NEED The lllinois Department of Transportation (IDOT), in

cooperation with the Federal Highway Administration (FHWA), studied the
CONTACT transportation needs between IL Rte. 3 and IL Rte. 203, and identified several

° ° ° ° IboT changes that will improve mobility and connectivity. The project area encom-
(618) 346-3110 ceme . :
[ J P t P t I I F d d L4 $ 688 M I I passes a 1,950-acre area bounded roughly by Industrial Ave. and Eagle Park
rOJ ec S a r Ia u n e b4 I Io n Rd. on the north, Ninth St./Collinsville Rd. on the south, part of Madison Rd.
u "= on the east, and IL Rte. 3, known locally as St. Clair Ave., on the west. IL
Rte. 3 is the backbone of a 60-mile corridor spanning from north of Alton to
PROJECT FUNDING

Columbia, Ilincis, supporting the manufacturing and logistics industries in

IDOT's FY 2025 — FY 2030 - © .
southwestern lllinois.

Proposed Highway

Improvement Program
includes $102 million dollars. FUNDED FROJECT DESCRIPTION The project entails new construction

« Represents infrastructure needs of the manufacturing and logistics
industries; indicates tremendous progress on projects to strengthen o0
critical roads, bridges, rail infrastructure and port/airport facilities. '

City of St. Lowis

ST LOUIS REGIONAL

E 3 FREIGHTWAY ‘9} A Bi-State Development Enterprise




Freightway Priority Projects List

Funded Highest Priorities - Current Opportunities

MacArthur Bridge over the Mississippi River
Estimated Cost: $70 M

Replace truss over UP railroad, steel repatr,
replace existing rail except for the main spans
and west approach.

Owner: Terminal Railroad Association of STL
Bid Letting anticipated summer 2026
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Freightway Priority Projects List

Funded Highest Priorities - Current Opportunities

Construction of New Broadway Extension &
Realignment of Existing Utilities

Estimated Cost: $2M - $4M

This work will allow Doe Run to consolidate
several parcels into one new 65-acre greenfield
site that is part of a 250 — 300 acre overall site.

Owner: Jeff Co Port District, MO

Letting anticipated in late spring/early summer 2026
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Freightway Priority Projects List

Funded Highest Priorities - Current Opportunities

New Terminal STL Lambert International Airport 1-70 from MO River to North Hanley Rd

Estimated Cost: $3.0 B Estimated Cost: $175 M Not Funded
Jan 2025 — HOK selected as design team. Project is adjacent to STL Lambert Airport.
If all continues to go as planned, project 3 lane on I-70 with interchange and
could break ground late 2026/early 2027. includes interchange improvements.
Project is partially funded. Project is included with MoDOT's high

Completion (s 2032 is anticipated. priority unfunded list.

Photo: MoDOT
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ST. LOUIS REGION

RAIL
SITES MAP

Interstate Commerce Center 2 Carrie Avenue Industrial Park River City Business Park
Wentzville, MO St. Louis City, MO 3 St. Louis City, MO
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Marketing Purpose

Build awareness that attracts industrial real estate
brokers and site selectors who support
manufacturing and logistics developments.
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Media Coverage

Priority Projects

CONSTRUCTION CAﬁFi’f”"iaR & ENGINEER
CONTRACTOR CONSTRUCTION  COh TRUCTION

ONTRACTOR & BUILDER

December 2025
CIFIC

St. Louis Regional Freightway’s 2026 List of Priority Projects ILDER & ENGINEER
Approaches S9B in Investments SONSTRUCTION

by: Julie Devine
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Priority Projects

< SNGROWTHAND T .

Curing tha Fraight Summit heetad earfiar this year by the St. Louis Regional Feeightaay, leaders kom lincs and Missowi outinad historic
fransportation investments and ther sirategies to advance devalapement in ihe regian,
IDOT Secratary Gla Biagl shared tha wsion for llnois’ $40 billian midti-year program — par of the: biggest capetal plan in state histong
"W 8ee our rveatments in iransporiation 2= a furdameantal af seonamic development,” sha said.
Biagi also undersoonad te imponanss of aligning infrastnactur investments with community needs, nobing that & recant $500 milkon Lnding
cpportunity drew $5 bilion in project reguests from annss nois, showing wheam needs edst,
In & pre-reoorded video addrass, MoDOT Dirsotor Ed Hassinger highlighted Missoun's meond $13.2 billon five-yesr plan, mate possils by
incraased lederal and state unding, including general revenue dedicated to ransportation for the frst time in staie history.
“Wee hawe bean antrusted with moee money than wa've had in & reslly long time,” he sald. *That's going to aliow us ko take Gane of some huge
priities ihat wa've been falking about for years.®
Both Biagi and Hassingor talied about the imporiance of colaboration, with the |- 270 impravement praject seving as a prime example. For
that project, tha two agencias used a Required Combination Bid procass for construction, where cantractons bid on both the Chain of Rogks
] Exrklge across the Misslssppl River and Missours Rivenes Inlerchangs project adizoant 1o tha beidge. Walsh Corstnacsion Gompany ||, LLE,
| was awandad the $406.2 milion beidge comract by IDOT and ihe 5348 interchange sontract by MoDOT,
“Thare's 8 s3ying that the spesad of rust is slow, andwe hiave Built inis soress ouroganizafons 5kwly — ower many, many dacades really
~ oollaborating and finding wins togathar” Biag sad.
“Thimk about that. Two siabes doing & wel-timed mu-
tuaal procuresmant for the SRS [roject 1o Make sure
there’s allgrament when we ged io the albar side and
W need 00 miaka 2 awand, and iU's [ha same can
tractor, | don't knor & (ot of states that oould pull
hiat off. | See b a greal emplide S how we
could do things all aross our borders,”

P
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{St. Louis' Finest}

JTHEST.LOUIS'RIVERFRONT

Aldevelopment called Container on Vesscl
L‘_aﬂd dramatically change the volume of the arca’s river traffic
By Christy Wtrshall / Photogreplsy by fbms Lore mal cenarteny of Bi-State Divedapmeent st the Jeffersm Couumty Port Autherity

Az 93, Frank Jacohs sill dreams biz. The Funder of Faleon Producs

3 company that prew from 2 one-man operation at Broadway
and Franklin to 2 $300 million enterprise on the Mew York Seock
Exchange — has 2 bold vision that could resore St. Lok pasition as
America's inland por pawerhouse.

Several years apo, Jacobs siood up at a Maving Forward St Louis
lanchean with a propasition: Use redesigned harpes to tumn 5t. Louis
into an ocean port in the middle of America. When e suggested
it, everybody applusded. Whar Jacobs discovered surprised hime Se.
Lais never really lost its river mojo. We just siopped alking abous
it. Bt 2 vision for what comes next — a project called Contziner on
Vi — conkd take an alveady chriving pon sysiem to the nev levd.

The Container on Vessel initiative has a lead developer:
American Parriot Holdings, a Florida_based company that's
desipned vessels capable of carrying 2,000 continers each. The
visian is clear: Instead of shipping products from Asia to Loz
Angeles or New York and erucking them across the counsry,
unboad them at Gulf ports, put them on specially desizned vemels
and bring them up the Missisippi to 5t Louis.

“It's a planned development,” szys Mary Lamie, executive
vice present of Multimodal Enterprises at Bi-State Development.
=50 basically, it’s an all- waser north-south trade lane that conneas
the Midwest i the lower Mississippi River and then from there it
poes i workdwide destinations.”

8 e
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“The Jelferson County Fort Amtharicy in Herculaneum will serve
= the 5t Loais huh. Memphis will be anceher hub. The vessels would
stop at both, distributing conainers via eruck, il and smaller vessels
that can continue up the Mississippi, Missouri and [llinais rivers.

The Jefferson County Fore Anthority purchased the
Herculaneum port in September 2024 for $20 million from
Riverview Commerce Park. “The port has two dodks and 18 ames

enough space to add eontainer handling alongside current
bulk carpo aperations. Cm busy days, the port sees npwards of
T trucks. Mew equipment insalled carlier this year cur barge
unbasding time from two days to half 2 day.

“Currently at our Herculanenm port, we are bringing in
barpes and unloading bulk product.” Cyndi Bachhcit-Coarmway,
the Jefferson County Port Administratar, explains. “The
Congainer on Veszl is 2 complesely diffesent hallgame. Our poal
is oo build 2 saping area where we could store containers so we
‘@n pet them owt accordingly.”

The potential impace extends far beyond the part itself,
Farmers could serd beef or park in refrizerased containers to markes
mare quickly and Rl containers enmplesely to make more prafit.
Manufacturing companies bringing Freight in woukd have 2 new
com-cifective apsion. The economic impac: woakl aeae jobs, bring,
dallars through the part system, attract new companies and spar
‘warchouse development.

A Whole New Audience!

Media Coverage

“I ot express how much 1 fed thar this would benefit the port
and cur county as will as Missouri s a whole,” Buchheir-Counway
saps. Tt woukd help our farmers, our manufacturing companics and
all the people in our commurities with jobs, wich getiing the freight
i and aut mose quickly.~

“The economics are compelling. “The barpe industry is oo of the
cheapest modes of wransportarion and American Patrioe Holdings
s estimases] this service could reduce shipping costs by 20 w 25
percent. It would alsn provide an ahemative during supply chain
isruptions — a lifidine when coastal pors pet conpesed.

For Jacobs, whose company impares seven to eight
cantainers monthly, the need is visceral. Supply chain snarls have
curmvesd what msed 10 be a week-bong journey from California w
St Louis into a four-week ordeal. “For many years it worked like
a charm,” he says. “Mow its a mess. ‘There's not encugh erains, not
enaugh chamiz™

The Contziner on Vessel project is abour positioning St.
Louis for smormow.

“The prajest is siill in it carly phases. American Pairioe Holdings
needs financing 10 buikd the vesels. To ger that fnancing, they are
loaking for commitments from major shippers — companics like
Walmart, Amazon, big-hax stares, Furniture companies, anyone
moving high valumes of entinerined crpo.

“They ae cusrently working on a feasibilicy study,” Buchhei
Courtway mates. ~The biggest thing is obviously the cost, so we have
v week an finding imvestors and cusssmess wha will agree 1o use the
prodisce. There ane a whole kot af moving paris™

Some shippers have expressed interest, bat there’s 3 chicken_
and_epp problem: They want the cas: savings now, bus somecne
buas £ commit firsz w0 jussify buikling the siips. An economic sady

0 ks
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curvently in the works should provide more comcrete data by year's
el Micanwhile, Memphis has moved aggresively an it awn inland
port initiatives, adding urpency w St Lows need w ac.

For Jacobs, the Frustration is palpable. Afier that initial
enthusiastic respanse ar Moving Forward St Louis, momentum
stalled. “T'm tired. T'm 93 years obd,” Jacabs admits “1 dont want s
o out and tile at windmills. B this could make Se. Lowis an ocean
port in the middie of the United Staes ™

“I appreciate what Frank had sid, as far as we've pot to revive
it says Lamie. *My point is we're acually doing really, really well.*

Really, really well tums out w be an undersatement. Sieting
in her office at 211 North Broadway, Lamie pulls aut maps and
brochares that oell a stary mast 5. Losisans chon't know, The city thas
thintks it's past its prime as a river pore? s acusally the most efficiens
iland port in the nation, moving iwo and a half fimes more sanage
per mile than any acher inkind part in the country.

Within a 15-mile sirewch of the Misisippi River — with the
Ciateway Arch a its center — 2. Louis moves marne agricubural
and fertiliser producs by barge than anywhere clse on the inland
waterway system. Sizteen barge terminals with world-class
infrasiructure make it happen, carning the region 2 plabal brand
as “The Agricaltaral Coast of America™ Louis Direyfus Company,
Consolidated Grain and Barpe, Bunge, Cargill, ADM — all global
shipiping pianes — have chosen St Louis for 2 reason.

“Two reasons, actually. Firs is peography. St Louis sits at the
center af the United States with the mast strategic lecation on the
Mississippi River. Unilike parts o the north, St Louis is ice free and
leck free wo and from the Gulf of Mexico. Thase locks and dams
narth af the region act like maffic signals, adding time and cost. In
winser, the: river frazees up there. Bat St Louis? Clear sailing.

‘The second reason is infrastructure. Four interstates give
«asy access o she four quadrants of the country. Six Class 1
railroads — national crviers with direct access to coastal pors
from Lomg Beach to Marfolk to Savannah — converpe here.
“That means modal Bexibility — the ability wo switch from harpe
to truck to erain depending on whar makes the most economic
sense at any given moment.

“If gas prices po down, mayhe rather than pusing it an 2 tain,
I'm going to put it an a muck.” Lamie explains. *IF pas prices po up,
you sill being i io 5t. Lowis. In a bink of an eye. you're like, “Thai's
fine. I'm just poing to pat it on 2 trin™

The region is growing. Companies like Ingram Barge
are investing millions in rail infrassrucsare ag their erminals,
“There's surging interest in soybean crushing plants and Fertilizer
production Bcilities. The private sector keeps poaring maney into
port infrastracture becanse they see continued growth ahead.

What's seriking is how these two conversations — Jacabs’
vision for the fatre and Lamie's accounting of the present
complement cach cther. St Lowis it a washed-up river port
dreaming of past glory. It's 2 Aourishing plobal lopistics hub thar
most residenis don't even know exists. The Coniner on Vessel
initiative &'t about reviving something dead. Its ahout adding
another layer to samething already thriving.

“It’s innowvative, s forward thinking and it's fuuristic,” Lamie
says. “Bat the St. Louis region, we are a ghobal logistics hub and it's
because af the rail, the barge, the erucking, sur intematianal airpores
and our strategic bocation on the Missismippi River.™

If you want to see it for yoursell, Lamie runs monthly
riverboat cruises called the Agricultural Coas: of America twurs.

The Gateway Arch riverboat captain narrates the journcy,

pointing out the sixteen major barpe terminals and explaining
haw this 15-mile stretch of river connecss Midwest farms o
dinner tables around the world. When Lamic sends out press
releases, she gets national and interational coverage. But locally?
~That seems to he a presty well-kept secret from the lay person,” i
how one person describes it.

The businessman whe built his fortune on ewo simple
principles — give costomers what they want when they want
it and ahways deliver an your promises — believes the Regional
Business Council he founded could champion this cmse. The
arganization comprises 100 CEQs of substantial companies,
many invabved in intermational trade.

“We nced peaple who are cusrently fnvolved in maving St
Louis forward.” Jacobs sys. “I can represent peogle wha have been
imporiing and exposting for 65 years, but we need doers o sivp in
and pet it dane”

What's needed now 't revival. 195 recogmition — and the will
10 build on strenpsh. = The market for containers is petting larper
and larper every single day,” Jambs noses. =5, Louis coukd 20 back 1o
being a cenier of dsribution.”

Mary Lamie woald argue it abreacly is — we jus need to siart
acting like it. Cyndi Buchheit-Courtway at the Jefferson County Pon
Autharity is ready and waiting. ‘The rivers are sill flowing. The harges

are sill moving, “The infr s alveadly there. ‘The p
keeps invesing, And now there's 3 planned devclopment thar cvald
take everything 1o the e level

Frank Jacobs leans back in his chair, 93 years ald but sill
dreaming. "It's so obwious,” he says. "We'we got the structure,
got the pores. But it takes somehody to ges behind the idea mare
than me.” [
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dia Coverage
~Year in Review

Let's Get Developing-In The St. Louis Region!

/= St. Louis County Insider with Mark Harder on NewsTalkSTL

RAILWAY AGE

Guests This Week:
Mary Lamie, Exec. VP of Multi Modal Enterprises
Jim Wild, Exec. Director

Megan Werner, MGA, Missouri Growth Association

RIVERBENDER.COM

Industrial Real Estate Pipeline Nears 5,500
Acres In St. Louis Region

Expansion includes four new rail-served sites offering heavy
industrial zoning and prime multimodal access for developers.

B Jan 11,2026 815AM @ fy Save

January 13, 2026 | Freight

Driving Freight Growth in St. Louis

Written by Marybeth Luczak, Executive Editor

[ii ‘ » I St. Louis Regional Freightway Announces 2026 Priority
\ AN Projects List

CONSTRUCTION |
NEWS AND REVIEW| *== ™ 20%%

October 26, 2025

St. Louis Regional
Freightway's Mary
Lamie on the Ag Coast
of America - The FARM
Show 10/25/25 A

c p——t_1_ 1]
=~ JBIlO41 | |

2> Share

- View all
[ .
episodes

Industrial Real Estate Pipeline Nears
METRO EAST

,\ N A 3~ 5,600 Acres In St. Louis Region
ESTAR -

January 11,2026

MCoHinsville Daily News

Collaborative Approach to Infrastructure
Investment and Workforce Development
Continue to Drive Growth in the St. Louis Region

ST LOUIS REGIONAL
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OST EFFICIENT INLAND PORT 4.0 &35

Date Posted: November 11, 2025
Posted In: Discussion

by Tom Finan, Executive Director, Construction Forum

Mary Lamie, executive vice president of Multi-Modal
Enterprises at Bi-State Development, recently took the
TEDuStLouis stage to outline how the St. Louis region is
positioned to play a major role in global commerce,

In the talk, she focuses on the stretch of the Mississippi River
near 5t. Louis that she calls the "Agricultural Coast of
America® — ane of the country’s most efficient carridors for
moving grain, fertilizer, steel, and other essential goods.

Ameri

Collaboration fuels infrastructure, workforce, and growth in St. Louis

posted by AJOT | Jan 09 2026 at 09:26 AM | Ports & Terminals
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Visit TheFreightway.com

STLOUIS REGIONAL WHY STL REGION? REGIONAL ADVANTAGES REAL ESTATE INTERACTIVE MAP RESOURCES Q

[J FREIGHT WAY
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Epicenter of American logistics

WITH REACH TO'WHERE YOU'NEED [T'MOST:

Exper

The St. Louis Region - One Location. Global Access. B8 S

News from around the St. Louis Region

Answers the questions:
Why the St. Louis Region for Site Selection? Why this region is a global freight hub!



* FreightWeekSTL 2026 Virtual Panel Discussions June 8 - 12, 2026

* FreightWeekSTL 2026 Freight Summit TBA

* FreightWeekSTL 2026 Ag Coast of America Riverboat Tour June 11, 2026

* Global Aerospace Summit — O'Fallon, IL August 19 and 20, 2026
« Aerospace & Aviation Taskforce Meeting Spring 2026

« Marketing Committee Meeting Spring 2026

* Freight Development Committee Meeting Fall 2026

» Take Flight Forum Fall 2026

LA SFTRL Elijg I_RIEF{’%’K&\I(' ‘@ A Bi-State Development Enterprise o



Contact Information

Contact us to added to our email distribution list:

Mary C. Lamie, PE. | Executive Vice President of Multi Modal Enterprises
PH: 314-982-1562
MCLamie@TheFreightway.com

ST LOUIS REGIONAL
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Thank youl!
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